
GDPR, 
DATA PRIVACY, 
DATA GOVERNANCE,
RESPONSIBLE AI
Using trust as a catalyst for 
growth, TNP Consultants 
assists its clients in data 
management.

Data | AI



TNP Consultants has been 
assisting its clients for 15 
years with their structural 
transformations (operational, IT, 
data governance and strategy, 
regulatory, cybersecurity and 
data protection).

The extent of our multisectoral 
experience, with private and 
public organizations, allows us 
to intervene today on the whole 
data value chain, on performance 
projects, on transformation and 
compliance by placing digital 
trust at the center of your 
concerns.

Your concerns
More than ever, data and information are 
treated like a strategic and wealth asset for 
organizations. 

Organizations are faced with an exponential 
growth of data and its uses due to the rise 
of artificial intelligence, cloud computing, 
connected objects and Web 3.0. Using this 
data is key to improving its productivity and 
becoming a leader on its market but data use 
includes risks for individuals, for the company, 
and even for society and democracy. 

The identification, collection and use of good 
quality data, data and algorithm governance 
while respecting data protection laws and 
ethics rules and still benefitting from the 
advantages of AI brings real challenges for 
companies. Nevertheless, the setting up of 
a holistic and long-lasting approach is the 
only way to create and keep clients and 
employees’ trust, a key factor for success in 
any data strategy.

Data protection and governance are 
opportunities to succeed with the AI 
transition. 

They trust us 
AXA • AESIO • LVMH • SOCIETE GENERALE • 
RENAULT • GROUPE VYV • GOUVERNEMENT 
POLYNESIE • EDENRED • SWORD • AG2R • 
CASINO • ELIS • ENEDIS • RTE • LA POSTE 
• INSERM • GROUPE ROCHER • FERRERO • 
BOURSORAMA • VINCI ENERGIE • VINTED 
• WEBHELP • TF1 

“A mission performed with 
professionalism and a rapid 
appropriation of the subjects 
and context which was met 
with satisfaction from all the 
participants involved” 

Private Health Insurance 
group.



TNP assists you with the implementation of 
regulations regarding the use and protection 
of data in advance and during the whole 
life cycle of your projects and in all possible 
aspects: legal, governance, IT, security, data, 
software solutions. 

Our proposal covers the following sections:

•	 Data, information, and IT mapping
	
•	 GDPR & Data Privacy compliance 
	 From audits to the implementation of 

roadmaps
	  
•	 External DPO
	 Externalizing the DPO role
	 DPO support (contracts, transfers, DPIA, 

procedures)
	  
•	 Archiving, purge, and anonymization
	 Strategy, roadmaps, solutions, 

implementation
	
•	 DPO tools, compliance, CMP, IT Risk
	 Set up and deployment
	 Developing new skills in the team
	  
•	 Responsible AI
	 Maturity assessment 
	 RAI strategy and governance
	 Generative AI use cases, strategy and 

compliance
	 GDPR and AI Act compliance
	 RAI by Design
		    
•	 Data
	 Data governance
	 Consent management
	  
•	 Cybersecurity
	 Policies
	 Security audits
	 Security by design
	
•	 Training 
	 DPO training
	 GDPR and other legislations
	 AI Act, Trustworthy AI, Responsible AI
	 Generative AI

Our offer Our conviction
To guarantee the success of data projects, 
you need to know and understand your data 
wealth, anticipate the impact of regulations, 
listen to business needs, and assist the 
change linked to an awareness “by Design” 
of data protection and security.

SINCE 2010

50 CONSULTANTS SPECIALIZED 
IN DATA PROTECTION

300 GDPR AND DATA PRIVACY 
CLIENTS 
(France)

4 DPO BENCHMARK TOOLS

12 PODCASTS PER YEAR

80 DPO MISSIONS

700 GDPR & PRIVACY MISSIONS 

Strong and 
complementary 
expertise
•	 Legal expertise
•	 IT 
•	 DPO solutions and IT risk management 
•	 Project management and project 

management assistance
•	 Certified consultants (IAPP, One Trust, 

ISO 27001)
•	 Data skills
•	 Private sector: insurance/private health 

insurance, banks, luxury, industry and 
services, health, e-commerce

•	 Public sector: regional and department 
councils, administrations

•	 Work done in France (including overseas 
territories) and all over the world

Our Partners
•	 ADEQUACY
•	 DIDOMI
•	 ONETRUST
•	 DASTRA



Created in 2007, TNP is an independent and hybrid French consulting 
firm specializing in operational, regulatory, and digital transformations. 
With offices in Europe (France, Monaco, Italy, Luxembourg, Germany, 
Switzerland), Africa (Morocco, Ivory Coast, Gabon), India and the Middle 
East (UAE), TNP is involved in various dimensions and regulatory, 
operational strategy, information system, business and human capital 
and projects in many industries such as: banking, insurance, public sector 
and healthcare, transport and logistics, industry, energy, and retail. Today, 
TNP employs 800 staff and consultants for a worldwide turnover of 100 
million euros.
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